ANNEX 1
COMMUNICATION AND VISIBILITY PLAN

FOR IPA II PROJECT <project title>

WITHIN THE CROSS-BORDER PROGRAME SERBIA-MONTENEGRO 2014-2020

Project title:

CRIS No:

Project value:

Coordinator / Beneficiary:

Co-beneficiary 1:

Co-beneficiary 2:

....
Implementation period:

	COMMUNICATION AND VISIBILITY PLAN

	Objectives 

	1. Overall communication objectives

2. Target groups (determine your audience – For whom your information is intended?) 

- Within the country where the action is implemented, within EU(if applicable) 

3. Specific objectives for each target group, related to the Action's objectives and the phases of the project cycle 

Examples of communication objectives; 
- Ensure that the beneficiary population is aware of the roles of the Grant Beneficiary, its partner(s) and of the EU in the activity, 
- Raise awareness of how the Grant Beneficiary and its partner(s), work together with the EU funds to support education, health, environment, fighting poverty, increase in employment etc. 

	Communication Activities 

	1. Main activities that will take place during the period covered by the communication and visibility plan 

Include details of: 

- the nature of the activities, 

- the responsibilities for delivering the activities. 

2. Communication tools chosen(press releases, press conferences, leaflets, brochures, booklets, newsletter, posters, web pages, Social Media (Facebook, Twiter…), Public Events, Research publication, Display panels, Plagues, Banners, Reports, Photographs, Audio Visual products, Information Campaigns…) 

(Include details of advantages of particular tools (local media, advertising, events, etc.) in the local context.) 

	Success indicators 

	Include some indicators that can be measured to see whether the communication and promotional activities are having any impact or not. 

	Resources

	Ensure that the appropriate project resources are available (human resources and financial) to support the communication activities.


ACTION PLAN OF COMMUNICATION AND VISIBILITY EVENTS/ACTIVITIES
	DATE/TIME
	LOCATION

(city + venue)
	EVENT/ACTIVITY

(description)
	VIP GUESTS TO BE INVITED

(EUD, National or Local Officials...)
	INTREPRETATION PROVIDED BY CONTRACTOR?
	TOOLS (Speech, Power Point, Press, Visibility materials...)
	PERSON IN CHARGE ON BEHALF OF BENEFICIARIES
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